
THE BE DIAGRAM
BELIEVE | BELONG | BLESS

In the midst of  all this confusing language 
about being “missional,” it may be that a 
simple framework might be sufficient to move 
individuals and churches toward healthy 
growth and participation in God’s work in this 
world. To grow into the fullness of  what God 
is transforming us to be, we must grow in our 
belief  of  God, in an environment of  loving 
relationships with people who are participating 
on God’s mission together.  In short, we grow 
best spiritually when we believe, belong, 
bless, and be.

In the diagram, Believe means that we are shaping our understanding of  the world, God, and our 
relationship to God through His eyes. We are re-shaping our values, ideas, and images of  God according 
to the bible. We are learning of  the power of  forgiveness through Jesus. We are learning of  the fullness 
of  life when lived in surrender to the King.

Definitions

Knowledge of: 
God
Gospel
Kingdom

Onramp:
Sermons
Classes
Books

Conversion of:
Head

Conversion to:
Christ



Belong signifies the importance of  relationships in our journey toward Christlikeness. Merely believing 
the right things does not automatically translate into life change. Instead, it is when we are in loving 
relationships of  people who can tell us when we are wrong or to encourage us toward love and good 
deeds that we grow best.

Relationships to: 
Family Members
Co-Workers
Christians

Onramp:
Small Groups
Retreats
Affinity Groups

Conversion of:
Heart

Conversion to:
Community

To Bless reminds the follower of  Jesus that we are participating in a story that is bigger than ourselves. 
We are a sign and a foretaste of  what life would look like if  God’s benevolent reign or rule were “on 
Earth as it is in heaven.” We would love God and others. We would serve our neighbors, care for the 
underserved and protect the vulnerable.

Engagement in: 
Justice & Mercy
Advocacy
Evangelism

Onramp:
Service Projects
Community Service
Faith Experiments

Conversion of:
Hands

Conversion to:
Cause



This framework helps us to remember that all three dimensions are required 
for a balanced approach toward becoming the kind of  person that more clearly 
reflects the One whom we follow,  Jesus.  To merely focus on having the right 
beliefs can make one smart, but not good in relationships or in service toward 
others. To solely focus on belonging lets one enjoy good relationships, but with 
insufficient knowledge of  Jesus or a strong posture of  blessing others. To merely 
focus on blessing others, may be great for others, but empty of  the power of  
Christ and devoid of  the power of  community.

Need Them All

Another useful element of  this framework is that it suggests that there may be different 
onramps for people to enter into the discipleship of  Jesus. Some who may be more 
rational and knowledge oriented might be very interested in learning what the bible has 
to say. These are people who want to know what and why they should believe in Jesus. Or 
these may be people who are used to joining a church because of  the preaching and the 
classes. There are places and age demographics today where many people still respond to 
evangelistic campaigns, the Four Spiritual Laws and other “head” oriented approaches.

For others, the pathway to Christ may come by belonging to a group of  people that 
demonstrates the love of  Jesus toward each other. It is the quality of  care and concern 
that feels right and true. It is what you’d expect from people who are learning to love 
as Jesus did. For these folks belonging is the best proof  that Jesus is alive and active in 
his followers. These are people that will be attracted toward Christ through book clubs, 
running groups, Bunko groups and the like.

For many today, the proof  that you believe in something true is whether or not you care 
about the plight of  the poor, the HIV infected, the human-trafficked, or the widow. Jesus 
and his disciples would be active in these causes if  he were on earth today. Whether 
feeding the hungry or merely serving a neighbor in need, serving our community is 
a powerful argument for the trueness of  Jesus’ message. These are people that will be 
attracted toward Christ through service projects and mercy ministries.

The point is that evangelism in different contexts, cultures and with varied views of  the 
world will require an approach from different directions.

Different Onramps



This framework is not just an attempt to describe a three-point checklist to evaluate your ministry. It is 
also not primarily an attempt to identify three ways that people today will be attracted to Jesus through 
his people. I present this framework to describe a healthy discipleship to Jesus.

The center of  the diagram represents the destination of  the journey of  discipleship, Christlikeness. The 
Christ-like life we want to live, characterized by love, peace, patience and many other qualities must flow 
from a transformation of  the spiritual dimension of  our lives. This spiritual re-formation shapes our 
character so that we become the kind of  people that look like Jesus in word and deed.

It is entirely possible for a person to be part of  a ministry, small group or bible study that engages in all 
three areas to some degree, and yet remain largely unchanged. This may sadly describe the ministry of  
many churches that have rightly engaged in teaching, fellowship and missions, but have been distracted 
from the primary objective of  teaching people how to intentionally cooperate with the Holy Spirit to 
grow in Christlikeness.

It is of  great importance to be aware of  an inward and outward motion that is difficult to capture in a 
static diagram. As we believe, belong and bless, we experience His love for us, which consumes us and 
transforms us to become the people we are meant to be. Similarly, when we are so captured by God’s 
love for us, our response to his overwhelming love is that we will believe, belong, and bless more fully. 
This then is how Be-ing is the most critical element for a sustained influence in our communities.

It’s About Discipleship

Primary Objective: 
Christlikeness
Fruit of  the Spirit
Be the kind of  person that...

Means:
Believing
Belonging
Blessing
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