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Ref lect ions On A Workplace Visi t  
 
This email was written from one pastor to his mentor, reflecting on the power of visiting 
congregants at work. 
 

Hey John, 
I think it was Steven Garber who encouraged pastors to spend time at their 
congregants’ places of work.  He suggested that maybe 30 minutes prior to a 
lunch appointment with someone, we should meet at his/her place of work, get 
a tour, ask lots of questions, and get a sense of what they do all day every 
day.  After all, Garber said, each our congregants spend upwards of 2 hours 
a week at our place of work (worship, midweek, prayer meeting etc.) watching 
us do what we do. 
 
I recently took Garber’s advice and it was so much more meaningful than I had 
imagined it could be.  Jason is a member at Westside, and he and his family 
have been there longer than we’ve been there.  He works for a small company 
that develops custom materials (from the formula stage all the way through the 
product stage) for a wide range of applications.  I planned to spend a half 
hour walking around the warehouse with Jason and then we’d go to lunch 
together.  We ended up spending an hour and a half on the warehouse floor; 
he enthusiastically showed me a number of their current projects and all of the 
amazing tools and equipment they use.  During the tour, I met their facility 
manager, who when he found out I was Jason’s pastor, grabbed me by the 
shoulder, looked me square in the eyes and said “What you are doing, as a 
pastor, spending so much time with Jason, taking an interest in what he does 
day in and day out, is just…” and then he couldn’t finish the sentence because 
he was so touched that his eyes started to well up with tears.  He walked off, I 
think to avoid embarrassment, but I got the message.  Honestly, I was 
flabbergasted; this guy was so deeply moved by what was a very small act on 
my part. 
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This past Sunday, I mentioned a portion of Jason’s vocation (formulating plastic 
bioreactors out of recycled water and soda bottles to grow algae to feed farm 
raised salmon to be more protein rich) in my sermon in a list of ways that we 
participate in God’s restoration of the world.  After the sermon, Jason’s wife 
came up to me (Jason wasn’t there this past Sunday) and, beginning to cry, 
thanked me for encouraging Jason, for caring for him so well, for taking time to 
let him know he is important.  

 
Seriously, I did very very little.  But it was so clear to me that that visit was 
meaningful to Jason, his wife, and his facility manager beyond what I did, 
beyond even my own intent, beyond what I could have imagined.  I think this 
congregation, and maybe others like it, have become so familiar with the 
“rebellion-redemption” portion of the story that that is all they know; we are 
broken and ugly and Jesus redeems us, and that’s it.  When they are told that 
they were created in rich beauty and were made to shepherd the world into 
flourishing, and they were redeemed from brokenness so that they can 
again participate in God’s mission of restoration, shepherding the world into 
flourishing, they discover what is an overwhelming sense of importance, 
meaning, and hope.  Like, real hope.  My motto to this church has become 
“What you are doing in your vocation is what God is doing in and through 
you for the good of the world”, and people really resonate with it.   
 
God, John, this was a beautiful experience.  So eye-popping to me, so 
unbelievably meaningful to them.  I wanted to share this with you because you 
are such a big part of my pastoral posture, your mentorship has shaped me to 
be like this, so I want you to know that this is your doing.  For real, God is 
using you and it is making a difference across the country is small ways that 
are, at the same time, huge ways. 
 
Thanks friend, 
Jerry 

 
 


