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The most helpful thing from our 
SD-VILC has been our retreats 
together, where we get a chance 
to learn from you (Geoff) and 
Amy and both Steves (Garber 
and Grabill) and Tom Nelson 
as well and the corresponding 
readings that have sparked 
the imagination and creativity 
for first those of  us who are 
participants in the VILC and 
then also for the rest of  our 
congregants. Being a smaller 
church (as well as a church 
plant) working on the action 
plans in light of  the things that 
we’ve learned at the retreat, 
and then sharing them with the 
rest of  the church has shown to 
our members that God and the 
church leaders care about each 
individual in every facet of  their 
lives; not just the things that 
are considered “spiritual” and 
that all our of  our life matters 
for God. It’s been neat to talk 
to people about work and hear 
them first feel bad because 
they’re not “doing anything 
at work that seems Christian” 

(leaving a Bible out on their desk, 
starting a workplace Bible study) 
etc. and then seeing something 
awaken in them that whatever 
they do has the potential to be 
sacred - and from a whole-life 
embracing theme and theology, 
in that whatever they do, they do 
for the glory of  God, then can 
spring workplace evangelism or 
Bible study, or what have you.

J E YA  S O

...(this) has shown to our 
members that God and the 
church leaders care about 
each individual in every 
facet of their lives...



In joining the VILC, I had 
hoped for one thing, to help 
our congregation to begin a 
conversation about faith, work 
and economics.  I had no idea 
how this would begin or what 
would transform out of  it. I 
know we are still trying to figure 
that out, but I see it happening.  
Because Tim, Millie and I are 
engaged in this conversation 
the conversation is beginning to 
flow through the congregation.  

This was what I saw in Kansas 
City.  When we spoke with Tom 
Nelson and the parishioners 
from his church they had a 
language and direction for how 
they were to live their lives as 
people of  faith.  This language 
and direction distilled into 
every question they were asked 
and answered.  I believe this is 
what our church is longing for 
a comprehensive direction and 
language which will flow out 
into how we live our lives as a 
people of  faith who happen to 
worship at FPC Oceanside.

E L I Z A B E T H  W I L S O N  M A N A H A N

Because Tim, Millie and I are 
engaged in this conversation the 
conversation is beginning to flow 

through the congregation.



Until I attended Acton 
University the ideas explored 
in the VILC/Flourish San 
Diego conferences, videos, 
discussions and readings had 
not really profoundly impacted 
my way of  seeing the world. 
I admit to a fair amount of  
resistance on my part to the 
marriage of  economics and 
my church life. The struggle 
to apply the concepts while 
they were still so fresh felt 
premature. This process, I see 
now, tilled the ground and 
planted seed to be watered 
by the Acton experience.
Previous to Acton’s saturation 
with fifteen lectures (heavy on 
the Libertarian) I found some 
of  the ideas either just simple or 
over simplified and it was a real 
stretch to see how all this would 
benefit our congregation, 
or the way we approach 
meeting the poorest of  our 
community. My understanding 
has been transformed.
First, as a lay person, I had to 
answer the questions: Who am 
I in the midst of  this learning 
and investigation? Where is this 
leading? Do I want to go there? 

Do I trust the process? Is this a 
good use of  my time? Who will 
this help? Where is God in all this?
It has been eye opening to see 
that my preferred MO, to dwell 
on spiritual formation and 
then try to reach out and help 
someone, was somewhat self-
centered. The section “From 
Paternalism to Partnership” 
illustrated this in a way that 
resonated with my experience 
and offered tools for being more 
“other-centered.” “The Dangers 
of  Doing Good” also exposed 
the “we/them” mentality of  the 
advantaged helping the poor. 
These are areas that I have 
been sensitive to. And where 
in meeting with people one to 
one, I have managed to see the 
gifts of  others I have helped, I 
had not realized the entrenched 
point of  view that has driven 
our efforts at outreach to date.
Some new ideas have come 
onto my horizon. They are 
on the table for the team to 
consider and evaluate.  I pray 
that we will be able to use 
some of  the assessment tools 
and be methodical about 
building partnerships that 
will help our community at 
First Presbyterian Church, 
Oceanside, broaden and flourish.

M I L L I E  PAT T E R S O N

This process, 
I see now, 
tilled the 

ground and 
planted 

seed to be 
watered by 
the Acton 

experience.



I appreciated my time at 
Acton U. Generally speaking, 
my friends and colleagues are 
not on the conservative end 
of  the political spectrum so I 
found it important and good 
to hear “the other side.”  I 
learned from the event and its 
classes, and this will affect my 
teaching and pastoral ministry.  
Three things I learned are 
particularly memorable.  (1) I 
got a better understanding of  
how inappropriate charity can 
hurt the poor and discourage 
their image-bearing work 
and motivation, and was 
encouraged more to work 
toward opportunities for the 
poor to use their abilities to 
create income for themselves 
(we do this to some extent, 
but this encouraged me more 
fully).  (2) I was reminded again 
how encouraging marriages, 
families, and strong community 
helps others thrive well; I’ll 
raise this higher on my agenda 
for the church.  And (3) I 
grew in my understanding of  
how a free-market economy 
can be stimulating all around 
and not just for the rich, yet 
also the significance for an 
ethical responsibility within 

that free market.  In a sermon 
series I’ll do this fall, I’ll 
incorporate these ideas for a 
better balance in my teaching, 
and to especially encourage 
those in our congregation who 
are creators of  jobs (a group I 
confess that I haven’t connected 
with in teaching enough in the 
past but will from now on).
Thank you to those who 
provided this opportunity for 
me to attend this event.  I would 
never have gone without such 
support, yet I was blessed by 
it and it will influence me and 
my ministry in important ways.  

M A R K  V E R M A I R E

In a sermon series I’ll do 
this fall, I’ll incorporate 
these ideas for a better 
balance in my teaching...



VILC-SD has created a context 
for me to begin to envision a 
stronger and more sustainable 
ministry that will, I believe, 
benefit my congregation and 
the region in which I find myself. 
Having been in ministry in this 
place for 20 years I am learning 
new things about my calling and 
the way that call is rooted in my 
community. The readings and 
conversations have energized 
my strong desire to lead my 
congregation from an inwardly 
focused, traditional model to a 
community of  believers called 
to focus beyond the property 
lines of  our church campus. 
Inwardly strong and outwardly 
focused takes on new meaning 
when we learn that all people, 
whether they are believers 
or not, can and probably are 
doing sacred/kingdom work 
as they perform their day to 
day tasks to benefit/flourish 
their community. I am learning 
new language and concepts to 
help others understand that 
what goes on Monday through 
Saturday is as important 
to God’s Kingdom as what 

happens on church property on 
Sunday. I am excited about the 
possibility of  reaching out  to 
the major university across the 
street from our campus with 
the message of  ‘work matters’ 
and that all vocations can reflect 
our calling to be image bearers 
of  God. I am putting together 
a proposal to plan and host a 
gathering of  campus ministry 
leaders and their students in 
the Spring of  2016 for a time 
of  learnings and follow-up, so 
that no matter what a student is 
planning on doing they will learn 
that God thinks it is important 
for the kingdom and that what 

C H R I S  L E N O C K E R

The readings and conversations have 

energized my strong desire to lead my 

congregation from an inwardly focused, 

traditional model to a community of 

believers called to focus beyond the 

property lines of our church campus. 

they do can flourish their 
community. I have already 
spoken to three of  the 
campus ministry leaders 
about this possibility and 
they are very excited and 
would like to participate. 
None of  this would have 
entered my mind and heart 
had it not been for Flourish 
San Diego and VILC-SD. 
I see only blessings ahead. 



Over the 36 years of  my 
professional ministry, I 
have had opportunities for 
helping people live out their 
discipleship in arenas beyond 
church activities. The VILC 
experience has revitalized that 
passion. Moreover, during the 
last year our congregation has 
been assessing a desire for a 
mission redirection in the life 
of  our church. This experience 
and resources has helped give 
shape to that exploration. 

I have had opportunities 

for helping people live out 

their discipleship in arenas 

beyond church activities. 

The VILC experience has 

revitalized that passion.

T I M  B E A L



Our participation with the 
San Diego VILC has been a 
transformative experience in 
many ways, which we are certain 
will bear lasting fruit in our 
Central Ohio context. Beyond 
the knowledgeable presenters, 
rich content, best practices 
and amazing environments in 
which the learnings have been 
shared, perhaps most inspiring 
has been our involvement with 
the community itself. There 
has been incredible value in 
the community-building and 
networking opportunities, the 
communal processing of  the 
faith, work, and economics 
material, and the wealth of  
experience and perspective 
offered by the VILC leadership 

and participants. It was evident 
that the Lord continues to 
knit together believers’ hearts 
and efforts with a common 
passion, burden and vision 
for transformed churches and 
communities. As we hope to 
translate and leverage the 
experience for a meaningful local 
expression of  the retreat process 
we will be able to emphasize 
similarly what God is doing in the 
lives of  those we bring together. 

K R I S TA  S I S T E R H E N
&  K E V I N  D U D L E Y

It was evident that the Lord 
continues to knit together 
believers’ hearts and efforts 
with a common passion, 
burden and vision for 
transformed churches and 
communities.



Our vision is to bring about 
an industrial / agricultural 
revolution in Ethiopia starting 
in the cattle industry.  Ethiopia 
has the sixth largest population 
of  cattle in the world, yet 
suffers from massive food 
insecurity and has relatively 
little beef  exports.  Millions of  
Ethiopians are unemployed or 
significantly underemployed 
and continue to have limited 
opportunities for advancement 
given their lack of  education 
and the generations of  many 
forms of  poverty which their 
communities have endured.  
Agriculture comprises the 
majority of  Ethiopia’s GDP 
generation and massive growth 
in this sector is achievable 
within this generation. 
Bringing about an agricultural 
revolution and economic 
growth in Ethiopia is a moral 
imperative.   Throughout 
history, economic growth is 
positively correlated with every 
indicator of  human flourishing: 
education & literacy, health, 
work-type improvements, 
financial stability and keeping 

families intact.  We will achieve 
this vision through investing 
financial capital in well-
conceived businesses that cause 
this economic growth and 
have a regional and national 
level of  impact in Ethiopia.  
We’ve brought the best in 
proven technologies, strong 
management teams and process 
innovations.  We’ll support the 
local institutions that will in turn 
support the long-term growth 
and stability of  this sector.
 Our vision is to connect the 
local farmer with the global 
beef  economy.  Today, a local 
farmer can only sell his animal 
at a fraction of  its global 
value because of  poor animal 
management and a lack of  
connection to the global beef  
market.   The feedlot is the 
industrialized world’s solution 
to both of  these problems.   At 
our feedlot, we can take an 
animal of  mediocre quality, put 
him on our feeding program 
and in ten months, produce a 
very good quality beef  for sale 
and consumption throughout 
Africa and the Middle East.  

S C O T T  F R I E S E N

Local smallholder farmers 
stand to profit from this 
agricultural / industrial 
revolution through higher 
sales prices for their animals, 
improved animal management 
practices to improve the 
quality & marketability of  
their animals and connection 
to the global economy through 
using feedlotting as a service. 

...(this) is 

something I 

wrote while at 

Acton inspired 

by several of 

the speakers.

Industrial & Agricultural Revolution in Ethiopia



We will achieve our vision of  
a healthy cattle industry in 
Ethiopia by building the first 
and largest feedlot operated 
on global standards with 
production targeted for export.  
Our plan is to take our current 
operations and scale them to a 
114,000 head capacity which 
will produce over $120M of  
revenue and $43M of  EBITDA 
annually and keep expanding 
beyond this.  There are local 
resources and global demand 
to support the development of  
20 such feedlots throughout 
Ethiopia in order to firmly 
establish Ethiopia as a global 
supplier of  beef  and create 
the economic and human 
flourishing we desire to see 
throughout the country.
 We are passionate about making 
this impact.  We’ve spent time 
in our careers working in purely 
philanthropic organizations, 
but we believe our business 
skills, experience and energy 
are best deployed by starting 
large scale, highly profitable 
business that will bring about 
economic transformation and 

allow communities to flourish 
in Ethiopia.  Its important that 
we couple financial success 
and investor return with social 
impact, so we do not view selling 
part or even all of  Verde Beef  
as a compromise to our impact, 
but rather as a way to mark the 
success of  our philosophy and 
let others take over for the next 
stage of  growth and impact.

S C O T T  F R I E S E N

As a part of  the above vision, we see our initial 
project making some very specific social impacts:

- Employment – Verde Beef  is projected to provide 
employment to over 4,000 local workers when the first location 
reaches capacity.

- Export and generation of  foreign exchange revenue to 
support decrease of  the Ethiopian trade deficit which will have 
broad social impacts.

- Taxation – Even when the five year tax holiday offered 
by the government for this type of  venture is integrated into 
the calculations, the company is still projected to pay $53M 
in income tax and $14.7M dividend taxes to the Ethiopian 
government over the first ten years.

- Market Development – Development of  a market for 
livestock in rural areas, increasing the income received by 
farmers breeding livestock.

We are 

passionate 

about making 

this impact.



• One the best gifts I’ve received in growing my faith - thank you God, thank you Christ 
Church, thank you Flourish San Diego.

•  I love the rhythm of  meeting bi-monthly as part of  a 1 year process.  It’s allowed me to 
be excited and motivated by each topic tempered by the longer term opportunity discern, 
internalize and add aspects for integration for Austin.

•  It’s spurred a bigger, more-informed, more incarnated understanding (and vocabulary) of  the 
gospel with relation to vocation.

•  The relationship/candor with VILC pastors has softened me to the challenge of  intellectual/
theological ascent and pastoral application.

•  Christ Church now has a framework for personal and worship integration; to inform/renew 
people’s minds on the vocation of  business and somehow integrate into the worship/teaching 
and communal life of  the church.

•  One big idea that we have now is a “business catechism” which leads to commissioning before 
the church, and a renewal of  vows for the congregation.  Christian business people understand 
and embrace the high call of  business in their life of  Christ and to have same standing as 
other ‘called and sent” people in the local church.  our first trial is the 6mo leadership series 
developed with SPU and taught in Austin by SPU faculty for about 80 people from 9 different 
churches (we are inviting and sharing church leaders to participate so they can learn/ feedback).  
This vocational catechism can/ will be applied to mom’s, artists, etc.

E R I C  S T U M B E R G


